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REsumo

Esta dissertacdo tem o proposito de apresentar duas metodologias de gestdo e desenvolvimento
de projecto para sites na web aplicadas a pequenas organizacdes. A primeira proposta
metodoldgica, simples e com o menor nivel possivel de formalismo, serd avaliada no caso
pratico da elaboragdo do site “Portal Brasil em Portugal”, da Casa do Brasil de Lisboa.
A segunda, com maior nivel de formalismo, poderd ser objecto de estudo de trabalhos
futuros. A primeira proposta metodoldgica avaliada, o caso pratico da Casa do Brasil de
Lisboa, envolve 6 etapas bem definidas: andlise e aprovagdo, aquisi¢do, prototipagem,
desenvolvimento e integracdo, teste e distribuicdo e manutencdo e documentagdo. A
segunda proposta metodoldgica envolve as seguintes fases: elaboracédo, aquisi¢do, arranque,
desenvolvimento, implementacdo, entrega, e evolucdo. As metodologias propostas ndo se
encaixam em projectos de construgdo de sites que envolvam e-commerce, pois ndo prevéem
formas de transacc¢des financeiras. Em ambas as propostas ndo sdo consideradas base de
dados e formularios electrénicos.
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ABSTRACT

This dissertation seeks to present two project methodologies for developing websites for small
organizations. The first methodological proposal, which is simpler and with the smallest
possible number of formal aspects, will be approached as a case study of the elaboration of
the site “Portal Brasil em Portugal,” carried out by the Casa do Brasil in Lisbon. The second,
more developed formally, will be the object of study of future work. The first methodological
proposal evaluated, the practical case of the Casa do Brasil in Lisbon, involves six well-
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defined stages: analysis and approval, acquisition, prototyping, development and integration,
testing and distribution, and maintenance and documentation. The second methodological
proposal involves the following phases: elaboration, acquisition, start-up, development,
implementation, delivery, and evolution. The proposed methodologies are not appropriate
for projects of site construction that involve e-commerce, as they do not contemplate forms
of financial transactions. In neither proposal are databases and electronic questionnaires
considered.
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